Sunderland District

Development Plan 2017-2020

Improved Internal
Communications

Sept 2017

DC/Media Manager

o Relevant key updates
communicated to all
members of the District
and Groups.

e County, Regional and
National events publicized

more

e Arelevant social media
presence

e A refreshed District
Website

e Encouragement of Groups
to engage with each other
and parents using a variety
of methods including
WhatsApp, OSM, Facebook,
Text, Email

On Going

Youth Led

Information to include
Feedback from Youth
Forums

District Adult
Recruitment

DC/GSL’s

vk wN e

e Roles/tasks identified that
need to be filled:-

DESC

Youth Commissioner

ADC Scouts

District SAS Manager

District TA recruitment

(County)




N

10.

11.
12.

AAC Recruitment
Young Leaders Leader
Local Training Manager
(County)

Growth Champion
Diversity and Inclusion
Champion

Community Champion
Safeguarding Lead

Succession planning
Primary roles identified

Group Scout Jan 2018 DC e Effective Group Scout July 2018
Leaders Leader in every Group
Active SAS Unit Dec 2017 | DC e Active Unit March
e Annual Full Programme of | 2018
events
e SAS Members to be on
Compass
Training Dec 2017 | GSL/DESC e 100% of adults completing | On Going

Modules 1, 2 and 3 within 5
months of appointment.
100% OF Adults gain wood-
badge within 3 Years.

All AAC Members to
complete module 37 within
6 months of appointment
All TA’s to complete
module 25 with 6 months
of appointment

Module 10 to be completed




within 12 months of
appointment and kept up
to date

Safe Guarding training to
be kept up to date to the
agreed POR timescales.

Young Leader Jan 2018 DESC/ YLL — When Young Leader modules Dec 2018 | Youth Requires the
Training appointed delivered appointment of DESC
Accurate administration of and YLL
Young Leaders across the
District
Chief Scouts On-Going | ADC's/GSL’s/Section 50% of all youth members | On-Going e Quality of Programme
Awards Leaders to gain the Chief Scouts e Activity permits
Award relevant to their e Sharing of Programmes
section by the time they
move to the next section in
each Group
Youth Forums Nov 2017 | Youth Sectional Youth Forums On-Going | Youth Led
Commissioner operational and active
ADC’s and DESC
Plus Exec Youth
members
All sections in all Jan 2018 2" Herrington Jan 2020 | Growth Less than 12 Beaver Scouts
Group toincrease | Census Beavers 10- Census
membership Cubs 12 -
Scouts 14 -

Adults 36 -




All sections in all
Group to increase
membership

All sections in all
Group to increase
membership

All sections in all
Group to increase
membership

All sections in all
Group to increase
membership

All sections in all
Group to increase
membership

Jan 2018
Census

Jan 2018
Census

Jan 2018
Census

Jan 2018
Census

Jan 2018
Census

10" Sunderland

Beavers 11 -
Cubs 18 -
Scouts 15 -
Adults 13 -

21 Sunderland

Beavers 16 -
Cubs 33 -
Scouts 18 -
Adults 16 -

25™ Sunderland

Beavers 10 -
Cubs 9 -
Scouts 12 -
Adults 18 -
36" Sunderland
Beavers 14 -
Cubs 22 -
Scouts 10 -
Adults 9-
39" Sunderland
Beavers 18 -
Cubs 21 -
Scouts 10 -

Adults 25 -

Jan 2020
Census

Jan 2020
Census

Jan 2020
Census

Jan 2020
Census

Jan 2020
Census

Growth

Growth

Growth

Growth

Growth

Less than 12 Beaver Scouts

Less than 12 Beaver Scouts

Less than 12 Cub Scouts

Less than 12 Scouts

Less than 12 Scouts




All sections in all
Group to increase
membership

All sections in all
Group to increase
membership

All sections in all
Group to increase
membership

All sections in all
Group to increase
membership

All sections in all
Group to increase
membership

New Provision

Jan 2018
Census

Jan 2018
Census

Jan 2018
Census

Jan 2018
Census

Jan 2018
Census

55" Sunderland
Beavers

Cubs

Scouts

Adults

65" Sunderland
Beavers

Cubs

Scouts

Adults

86" Sunderland
Beavers

Cubs -

Scouts

Adults

88" Sunderland
Beavers

Cubs

Scouts

Adults

89" Sunderland
Beavers

Cubs

Scouts

Adults

10 -
12 -
4 -
10 -

2 -

11 -
10 -
11-

10 -
12 -
2-

4 -
4-

4 -

18 -

13 -

8—

Jan 2020
Census

Jan 2020
Census

Jan 2020
Census

Jan 2020
Census

Jan 2020
Census

Growth

Growth

Growth

Growth

Growth

Less than 12 Beaver Scouts
Less than 12 Scouts

Less than 12 Beaver Scouts
Less than 12 Cub Scouts
Less than 12 Scouts

Less than 12 Beaver Scouts

Less than 12 Scouts

Less than 12 Beaver Scouts
Less than 12 Cub Scouts
No Scout Troop

Less than 12 Scouts




New Provision

All sections in the
District increase
membership

Jan 2018
Census

Jan 2019
Census

Jan 2019
Census

New Provision 1
Beavers

Cubs

Scouts

Adults

New Provision 2
Beavers

Cubs

Scouts

Adults

District
Explorer Scouts
Scout Network
SAS Unit
Adults

Jan 2020
Census

Jan 2020
Census

Jan 2020
Census

Growth

Growth

Growth




